
Scaling social impact through community partners: 
An empowerment approach to 

expand EnhanceFitness in Hawai‘i
Leading by the State Unit on Aging 
(Executive Office on Aging [EOA]) and 
State Department of Health—Chronic 
Disease Prevention & Health Promotion 
Division (CDPHPD), the Hawai‘i Healthy 
Aging Partnership (HAP) has been serving 
older adults in Hawai‘i since 2003. 

The Pearl City Community Church 
was effective in working with other 
organizations and individuals in the local 
and larger communities to address fall 
prevention and social isolation. 

Challenges:

Key achievements: 

Mission: To improve the health status of 
older adults through scientifically proven, 
evidence-based programs.

Hawai‘i HAP is an essential link between 
clinical support for patients and community 
resources for lifestyle change.

• Inspire others to create change, believe that church, as 
a natural place of gathering, can play a significant role in 
pursuing health equity for all. 

• Embrace the challenges in coordinating and managing 
new programs and the opportunities to learn new skills. 

• Invest in nurturing a caring relationship with program 
participants, regardless of whether they are church 
members or not. 

• Take on many roles, e.g., coordinate the program, 
share experience and provide support to other churches 
interested in the program, advocate for program funding 
through legislation, etc..

• Demonstrate strong leadership. 
• Be a problem solver when issues emerged and gather 

people to solve the issues. 
• Be a role model for others and empowers others to reach 

their goals.

Characteristics of the key players of the Pearl City Community Church:

Michiyo Tomioka,1 Claudette Medeiros,2 Jean Kimoto,3  
Jenny Ostlind,4 Johnny Yago,5 Sarah Yuan,1 & Shirley Kidani3 

1: University of Hawai‘i at Mānoa, Center on the Family;  
2: Maui County Office on Aging;  
3: Pearl City Community Church;  
4: YMCA of Honolulu; 5: Kaua‘i Agency on Elderly Affairs

Reference: Maton, K. (2008). Empowering community settings: Agents of individual development, community betterment and positive social change. 
American Journal of Community Psychology, 41(1-2):4-21.

We acknowledge the Hawai‘i Healthy Aging 
Partnership, a coalition of the Executive Office on 
Aging, the Area Agencies on Aging, the Department of 
Health, the University of Hawai‘i, and service providers 
dedicated to expand health promotion options for 
older adults in Hawai‘i.

hawaiihealthyaging.org

Scan the QR code for more 
information about who we are, 
our programs offered & posters.

Designed by the University of Washington, 
EnhanceFitness focuses on improving overall 
flexibility, balance, and endurance of older 
adult participants. 

• 1-hour x 3 days/week.

• Approved by the U.S. 
Administration for 
Community Living.

• Endorsed by 
the Centers for 
Disease Control and 
Prevention.

• Shown positive 
outcomes in all 
program sites. 

• Annual healthcare 
saving = $945/
person (CMS study, 
2013).

• 9 active sites  
(3 on Kaua‘i , 1 on 
O‘ahu, and 5 on Maui)

• Developed stronger leadership and 
champions for the program.

• Integrated the program into their 
organizational priority.

• Supported other communities to 
implement the program.

• Enhanced partnership for future 
funding and program expansion.  

• Careful planning and communication 
required.

• Convincing other churches to 
implement this program without 
offering funding.
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Create lasting impacts
Showcase the program’s successes.
Secure longer-term funding to support the program. 
Conduct workshops for churches on how to implement the program.
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Expanded the program
Mobilized the community to support legislative appropriation for HAP. 
Developed a step-by-step handbook on implementing 
EnhanceFitness.

Secured external resources
Identified areas for improvement and made adjustments.  
Awarded Atherton Foundation Grant.
Recruited participants for cohort 2. 

Pilot-tested the implementation
Secured program site and instructors.
Recruited participants for cohort 1.
Monitored program’s progress. 

Set a unified goal & developed a plan
Got trained in various aspects of program implementation—strategic 
thinking, logic model, evaluation, etc.
Developed a plan for EnhanceFitness’s implementation. 

Began an ongoing partnership with HAP 
Engaged with Hawai‘i HAP/University of Hawai‘i & YMCA to learn 
about the EnhanceFitness program. 

Established the Kūpuna Empowerment Workgroup
Gathered church members interested in helping kūpuna to form a 
workgroup.

hawaiihealthyaging.org
https://hawaiihealthyaging.org/conference-landing

